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Key data’

1. Results

Return on average Common Equity Tier | based Efficiency ratio, excluding one-off gains and
Common Equity Tier | ratio, including NSls® (%) on underlying net result, including NSIs® (%) losses (%)

2012 2013 2014 2015 2016 2012 2013 2014 2015 2016 2012 2013 2014 2015 2016
Net result, including NSls (x € million) Operating expenses (x € million) Number of staff (FTEs, at year-end)
108.7

2012 2013 2014 2015 2016 2012 2013 2014 2015 2016 2012 2013 2014 2015 2016
Income from operating activities, by segment (x € million) Underlying net result® (x € million)
47.7 181
35.7
48.5
17.8
7.6 86.0
4340 S 100 IS
: . 63.2
Private Evi Asset Merchant Other ~ Core Corporate 2016 Private Evi Asset Merchant Other  Core Corporate 2016
Banking Manage- Banking activities Banking  total Banking Manage- Banking activities Banking  total
ment ment

1 Excluding non-strategic investments (NSls), unless stated otherwise. 6 The underlying net result is the net profit adjusted for the one-off charge related to the derivatives
2 From 2014 in compliance with Basel Ill regulatory framework, based on phase-in and including recovery framework and the cost incurred for the Strategy 2020 investment programme.

retained earnings. Figures for previous years are based on compliance with Basel II.

3 One-off net gain resulting from changes to pension scheme. ) ) )
The directors’ report uses unrounded figures and total amounts may deviate from

4 -off ch Iting fi h t -performi | te | . X
One-off charge resulting from changes to non-performing real estate loans the sum of the parts. Percentage changes are based on these unrounded figures.

5 Charges resulting from derivatives recovery framework and Strategy 2020 investment programme.




Key data

2. Client assets”?®

Client assets (x € billion, at year-end) Assets under management”® (x € billion, at year-end)
o 63.0 694
3 i 2.8 57.5
534
523 9.9 50.3
441
114 43.2
40.9
50.3

40.9

2012 2013 2014 2015 2016 2012 2013 2014 2015 2016
W Assets under administration (AuA) B Private Banking discretionary
B Savings & deposits M Private Banking non-discretionary
[l Assets under management (AuM) W Evi

[ Asset Management

3. Statement of financial position

Statement of financial position at 31 December 2016 (x € billion)

Total assets €14.9 billion

Cash and cash equivalents Due to banks

and balances at banks
Financial instruments

Savings @ deposits

Loans @7 advances

Debt securities

Other
Other Equity
Assets Liabilities
Loan portfolio, excluding provision . . . .
(100% = €9.8 billion) Funding mix (100% = €14.9 billion) Leverage ratio (fully loaded) (%)
5% 4%

7% 9%

1%
7%

9
21% 65%

22% 59%

I Private Banking — Mortgage loans I Savings @7 deposits 2012 2013 2014 2015 2016
M Private Banking - Other loans W Debt securities

B Corporate Banking - SME loans B Interbank funding

W Corporate Banking — Real estate loans W Equity

[} Mortgage loans - Distributed by third parties M Other funding 8 As aresult of modified IFRS interpretations, from 2016 we no longer net current account balances at

individual client level. Comparative figures at 31/12/2015 have been adjusted accordingly, but not

7 AuA was introduced in 2015. This item reflects portfolios merely administered by Van Lanschot those for previous years.
Kempen, over which we have little or no control, and on which earnings are relatively limited. As a 9 From 2016 we report on Evi as a separate segment, whereas these activities were previously part
result, some portfolios were moved from AuM to AuA. Comparative figures at 31/12/2014 have of Private Banking. Comparative figures for 2015 have been adjusted accordingly, but not those

been adjusted accordingly, but not those for previous years. for previous years.
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Key data

(x € million, unless stated otherwise)

Including non-strategic investments (NSls),
unless otherwise indicated

Results

Income from operating activities
(excluding NSls)

Operating expenses (excluding NSIs)

Loan impairments
Net result

Underlying result

Statement of financial position®

Loans

Savings @ deposits

Total assets

Equity

Risk-weighted assets

Common Equity Tier | ratio (%)?
Tier | ratio (%)

Total capital ratio (%)

Basel lll

Common Equity Tier | ratio (fully loaded) (%)™
Liquidity coverage ratio (%)

Net stable funding ratio (%)

Leverage ratio (fully loaded) (%)™

Client assets (x € billion)

— Assets under management

— Assets under administration

— Savings @ deposits®

Other financial data
Interest margin (%)

Addition to/release from loan loss provision
as a % of average RWA

Efficiency ratio excluding one-off gains/
losses (%)

Underlying earnings per share (€)
Return on average Common Equity Tier | (%)

Funding ratio (%)

Staff
Number of FTEs (at year-end, excluding NSls)

2016 2015

520.6
3874
51.0

42.8

60.1

10,504

9,908
15,832
1,320
6,431
16.3
16.3
17.0

15.4
139.5
1181

6.1

63.0
50.3

2.8
9.9

1.21
0.74

74.4
1.26

49
94.3

1,666

Key data

Private Banking, Evi, Asset Management and Merchant Banking generated 83% of income
Lower recurring costs offset increased regulatory expenses and KCM London costs

Release of provisions thanks to improved quality of other loans and lower provisions for
incurred but not reported (IBNR)

Including charges for derivatives recovery framework (€6 million net) and costs of Strategy
2020 investment programme (€5.5 million net)

Evi is still loss-making, as it has required capital spending on technology, product development
and marketing, and indirect costs. All other activities make positive contributions.

Down due to further Corporate Banking portfolio run-off, sale of Van Lanschot Belgium
mortgage portfolio and shrinking mortgage portfolio

Reduction reflects funding strategy

Down due to Corporate Banking portfolio run-off and improved credit quality

Ratio well ahead of 15-17% target

Already complying with Basel Il capital requirements
Comfortable liquidity position

Well-diversified funding profile

Growth on inflows at Asset Management, acquisition of Staalbankiers’ private banking
activities and favourable market performance

Reduction reflects funding strategy

Release of provisions thanks to improved quality of other loans and lower provisions for
IBNR

Falling income caused increase in efficiency ratio; we are watching this development closely

Return based on underlying net result

Further Corporate Banking portfolio run-off pushes up funding ratio

The underlying result in 2015 was the net result adjusted for the one-off charge arising from the

sale of non-performing real estate loans; in 2016 it reflected the net result adjusted for charges

arising from the derivatives recovery framework and costs related to the Strategy 2020

investment programme.

Including retained earnings.



Chairman’s MESSaLE

Dear Shareholder,

| would like to begin by expressing my gratitude to you for your
trust and confidence in us.

We will remember 2016 as a challenging year; notwithstanding the
challenges, it was also a year in which we made decent progress
towards our objective of providing you with sustainable long-term
returns. So we are very pleased to propose a meaningful increase in
dividend payments to you.

| would like to take this opportunity to reflect on some of the key
events in our corporate calendar for the year.

Broadening our shareholder base

We have made significant progress in increasing the liquidity of
our stock and in reducing the concentration risk of our shareholder
base. After a successful secondary market offering, we now have a
well-diversified shareholder base, both geographically and in
terms of types of investors. We are well aware of the importance
of long-term shareholders and the need (the necessity, in fact) to
align the interests of all our stakeholders. We see this alignment
as critical to the process of enhancing the value of the franchise.

Strategy update

Prior to the secondary market offering, we provided the market
with a strategy update. While there were no changes to the
strategic direction of the company - to be a pure-play wealth
management firm — we felt that an assessment was both necessary
and healthy, and that this was an opportune moment to make one.

Our update detailed the progress we have made to date in
restructuring the activities of the group, de-risking the balance
sheet and achieving cost reductions. We also announced our
decision to increase investments in digital technology, over and
above existing investment plans. Given the success of the
secondary market offering, it would be reasonable to conclude
that our shareholders received this progress report favourably.

The year ahead: economic and geo-political issues
We believe that the economic fundamentals are pointing, after a
long hiatus, in the right direction. Given our long liability balance
sheet structure, the continuing low-yield environment will continue
to be a challenge. However, it is the geo-political risks and their
potential impact on the broader economy and society at large that
we are most concerned about. Needless to say, we will be vigilant
and do all that is necessary to protect the wealth and the
investments of our clients.

Chairman’s message

Regulatory issues

In addition to the economic and geo-political risks, we also
contend with regulatory risks — in the form of both MiFID and
Basel 3.5/4. The lack of clarity and the sheer volume of
regulation remain a significant concern for the industry and
therefore for us as a participant. In the current political
climate, we expect no substantial improvement in this regard.
Some of these developments in the regulatory sphere will
fundamentally change some aspects of our businesses. We are
well aware of the risks and, as in the past, will take timely
measures to minimise any potential negative impact.

Technology

The impact of technology on all our businesses is profound.
In the past, the main preoccupation of our industry (and
ourselves) was with efficiency gains from a mid- and back-
office perspective. But what we see now on a daily basis is that
the combination of data-based and digital technology is
driving a revolution at the front end: the client interface.
Client behaviours have also undergone a sea change, and we
expect this to continue. It is therefore vital for us to invest in
technology and re-train our staff for an increasingly digital
world. We see this as an opportunity to drive the productivity
of our organisation.

Beyond technology, we are also making investments aimed at
deepening our understanding of human behaviour in a digital
world, and of the evolution of trust in this context. The
question we are seeking answers to is: ‘How does one create a
trusted space between our clients and ourselves in a digital
environment?’ The answers are by no means obvious, but they
will inform our work on further developing an online avatar
(the evolution of Evi as a ‘digital person’). | hope you will agree
with us that trust is crucial to the success of our business.

The power of one

The significance of our group rebranding exercise and our core
belief in the role of the individual in transformation are both
captured in the phrase ‘the power of one’.

First and foremost, we have decided to align the various brands
under which we currently operate. We are very proud of the
lineage and heritage of these brands, but the time has come to
bring more strategic coherence to the overall brand structure.
While the individual brands will remain, the group will be
renamed Van Lanschot Kempen.

7



This change reflects our fundamental belief in the single proposition
to our shareholders: a pure-play wealth management franchise.
The rebranding will focus on re-naming the group while retaining
the individual brands for specific client segments, whether private
or institutional. While our three centuries of heritage is a source
of great pride, our identity also needs to reflect the ways in which
we have changed.

The new name is also a reflection of our culture of cooperation,
in which people go the extra mile to get the best results for their
clients. These are top-notch professionals, people who relish
challenges and who know how to meet very high expectations of
integrity, quality and client focus. The services we offer our clients
are grounded in thorough market knowledge, extensive experience
and a clear, long-term view on economic developments. This is
highly specialist knowledge, which depends entirely on the quality
of our people and how they work together. Their commitment,
teamwork and hard work underpins everything we do.

‘The power of one’ also expresses our fundamental belief in the
role of the individual, deeply embedded in society, to make a
difference for the better. This is reflected at every level in the
company, and is all about empowerment and taking responsibility
for one's actions. While we take no political position, we champion
all causes that directly promote stability, accountability and
individual responsibility. We believe that we have an obligation to
do so in the context of the society in which we operate.

Stakeholder value

It might be rather unusual to write about a stakeholder value-
based approach in a letter to shareholders. However, given the
recent change from a predominantly Dutch ownership to a more
international shareholder base, we feel that it is both prudent and
necessary to introduce it here as a theme.

We believe that it is important for a company to find a social
purpose, to address the often asked question: ‘Is what | do every
day relevant to society?’ Enabling individuals to answer this
question — and by doing so to find a purpose bigger than merely
self-interest — is an essential aspect of empowerment in a corporate
setting. Our raison d’étre as a firm rests on the creation and
preservation of wealth for our clients and for society. And wealth
generation is essential if we are to successfully sustain our society
— or what the Dutch call de samenleving.

Thank you

We believe that when the interests of our clients, shareholders,
employees and society at large are reconciled, it is to the
benefit of all — and, in particular, to sustainable long-term
value creation. In this context, | would like to thank all
employees of the firm for their hard work, diligence and focus.
It has not been an easy journey, but one that was necessary

to create a sustainable future. While the journey continues,
the palpable benefits are visible to all.

‘s-Hertogenbosch, the Netherlands, 8 March 2017

v?

Karl Guha
Chairman of the Statutory Board
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Strategy

To enable us to help our clients achieve their business, personal Our knowledge and experience, our track record and our personal
and social goals, we have opted to position ourselves as a approach set us apart from the competition in our selected market
specialist, independent wealth manager. Our mission is to segments and offer exciting growth opportunities. We strive to

preserve and create wealth for our clients.

Profile’

[)
{14 | van Lanschot

1737

Private Banking

achieve our objectives in harmony with all our stakeholders, and
thus to make a contribution to society.

evi

- Financial guidance to help clients achieve their goals

— Specialist services for entrepreneurs, family businesses, high net-worth
individuals, business professionals and executives, healthcare
professionals, foundations and associations

- Responsive, transparent and tailored personal service

— Strong network and local presence in 37 offices — 27 in the Netherlands,
eight in Belgium and two in Switzerland

KEMPEN

CAPITAL MANAGEMENT

Asset Management

- Digital savings and investment service to preserve and build wealth, with
an online coach

— Focus on new entrants to the wealth market and clients who make a
conscious choice for online service delivery

- In tune with the trend towards increasing individual responsibility in
areas such as pensions and healthcare

— Eviis configured as a separate core activity to take maximum
advantage of further growth potential

— Active in the Netherlands and Belgium

KEMPEN & CO

Merchant Bank

Merchant Banking

- Specialist European asset manager with a sharp focus and a clear
investment philosophy

— Focusing on a number of investment strategies: small caps, real estate,
high-dividend equities, fixed-income securities and funds of hedge funds

- Targeting open architecture-based banks and asset managers, pension
funds, insurers, foundations and associations, and family offices

- Offering institutional clients a fiduciary service that provides them with
fully comprehensive asset management solutions

— Offices in Amsterdam, London and Edinburgh

— Specialist services including equities research and trading, mergers e

acquistions services, capital market transactions and debt advisory services

- Focusing on institutional investors, corporates, financial institutions and

public and semi-public entities

— Pursuing a niche strategy and, in addition to acquiring a substantial

share of the Benelux market, has evolved into an international market
leader in European real estate and life sciences, with financial institutions
¢ fintech recently added as a new niche in the European operations

— Offices in Amsterdam and New York

1 For a visual representation of our operational group structure in 2016, see our corporate vanlanschot.nl /strategy.


http://corporate.vanlanschot.nl/strategy

Strategy 2020

Our wealth management strategy was updated in April 2016. Our
mission and approach remain unchanged and we are building further on
our strong foundation. The next phase entails responding to the
changing needs of our clients, trends and developments within our
sector and the challenging economic climate.

For our clients For our sector

Low interest rate environment

More individual
responsibility

Stricter regulation

Technological changes

Changes in pensions e

These developments present opportunities for Van Lanschot
Kempen. To leverage these, we are taking the following principal
steps in each core activity:

Private Banking

Strategy 10

Society and the sector in which we operate are changing drastically.
The shifting of responsibility for building a pension from the
collective to the individual is just one example of this. Client
expectations are also changing due to technological advances and
digitisation.

P e e e e e e mm e e e mm = = oy

Opportunities for
Van Lanschot Kempen

More demand for advice
and wealth planning

Interest in investment products

More demand for online services

Development of omnichannel
private banking

Growth in fiduciary
asset management

1
|
|
1
|
|
I
|
1
I
|
I
|
1
|
|
1
|
|
1
4

[ e e e e e R

— Improve client experience with omnichannel service model

- Grow client assets by exploiting opportunities and reinforcing
frontline effectiveness

Asset Management

Offer accessible, high-quality online services backed by the know-how
of a private bank

Play into the trend towards more individual responsibility, for example
in pensions

Merchant Banking

- Expand distribution to new markets and client segments
- Launch new investment strategies

- Continue developing UK as a second home market

We will continue to wind down Corporate Banking’s loan
portfolio and simplify our processes and organisation. We seek
external partnerships for the provision of more universal,

Continue to wind down
Corporate Banking

Right-size support departments and
streamline operations

— Continue employing capital-light business model

— Build on solid, sustainable position in selected niches

standardised banking services such as payments and mortgage
servicing, allowing us to further sharpen our focus on activities in
which we excel and create value for our clients.

Finalise transformation of IT
landscape

Outsource standardised, universal
banking services



Investing in client experience, growth, cost
reduction and people

The services we provide reflect the greater independence of
many of our clients, though we believe that digital service delivery
must always go hand in hand with personal contact. To reinforce
our position and further improve client experience, we are
investing €60 million in IT resources between mid-2016 and 2019,
in addition to what we consider a normalised annual level of
change costs of around €20 million. This investment programme
will finance the introduction of our omnichannel private banking
model and completion of the transformation of our IT landscape.
These in turn should improve the efficiency of our mid and
back-office, leading to a structural reduction in our operating
expenses. Costs are likely to increase in the short term, partly due
to regulatory costs, the growth of our Evi platform, the strengthening
of our distribution capacity within Asset Management and the
integration of Staalbankiers' private banking activities. Overall,
however, we anticipate a net reduction in fixed costs in the period
up to 2020.

Financial objectives
Including non-strategic investments (NSls), unless stated otherwise.

Common Equity Tier | ratio (phase-in)

Strategy

We will continue to invest in our staff. The growing trend towards
process automation means we need fewer people, but with more
specific expertise and skills. Our goal is an entrepreneurial and
personal culture in which people are able to develop their talents,
feel engaged and are conscious of the dynamic social environment
in which Van Lanschot Kempen operates.

Capital management policy

Our transformation into a specialist, independent wealth manager
began in 2013, and since then we have successfully scaled back
our corporate loan portfolio. Our capital ratio currently stands at
19.0%, and will rise further as we continue to reduce our
corporate lending. In addition to these high capital ratios, we also
want to offer our shareholders attractive returns. Based on our
current plans and current legislation, we are projecting a capital
surplus of at least €250 million in the period to 2020; subject to
the approval of the regulator, this surplus will be returned to our
shareholders. With this in mind, starting from the 2016 financial
year we have raised our target pay-out ratio from 40-50% to
50-70%.

Dividend pay-out ratio?

19.0%
15-17% 50-70%
16.3%
14.6% . 04%
37% 36%
28%
2012 2013 2014 2015 2016 2020 2012 2013 2014 2015 2016 As from
target 2016
Efficiency ratio, excluding NSIs® Return on Common Equity Tier |*
80.3%
75.6% 70.8% 69.8% 74.4% 10-12%
N - 0y
60-65% 73%
o 4.9%
- . 0
_— EE BN
2012 2013 2014 2015 2016 2020 2012 2013 2014 2015 2016 2020
target target
2 Based on underlying net profit attributable to shareholders.
3 The efficiency ratio in 2016 excludes a one-off charge for the derivatives recovery framework

and costs incurred for our Strategy 2020 investment programme. In 2015 it excluded a one-off

charge arising from the sale of non-performing real estate loans and in 2014 a pension scheme

gain.

4 Return on average Common Equity Tier | based on underlying net profit. On current expectations
and market conditions, we believe that a return on CET | of 10-12% is achievable in the medium term.
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Non-financial objectives

NPS Private Banking® NPS Evi®

Strategy

NPS Asset Management

n/a n/a n/a

32

22

n/a n/a

2013

2014

2015 2016 2013 2014

The Net Promoter Score (NPS) provides information on client
loyalty and the number of promoters of the organisation. The
NPS lies within a range of =100 to 100 points, the higher the
better. The formula is as follows: NPS = % promoters - %
detractors. Promoters give the organisation a score of 9 or 10,
whereas detractors award a score of between 0 and 6.

Asset Management measures its NPS every two years. The next

measurement, in 2017, will include clients of KCM London for the
first time.

Assets under screening Van Lanschot Kempen

82%

Further
increase

2012 2013 2014 2015 2016 Target

Assets under screening comprise client investments that are
screened for sustainability as a percentage of total assets under
management (AuM). We also subject the assets on our own
balance sheet to sustainability screening. As a result, we have
received an annual sustainability certificate from the Belgian
research bureau Forum Ethibel every year since 2011.

5 Dutch activities only.

2013 2014 2015 2016

2015

2016

Transparency Benchmark ranking

11th

12th

Retain top
20 position

2012 2013 2014 2015 2016 Target
Sustainalytics peer group ranking
Ist st Ist
Retain top
10 position
2012 2013 2014 2015 2016 Target

The Transparency Benchmark measures how Dutch businesses
report their activities in relation to corporate social responsibility.
The Sustainalytics agency carries out sustainability screening on
companies worldwide, awarding a maximum score of 100 points.
We top the rankings in our peer group of medium-sized banks.

Employee engagement

A health and engagement scan was performed in 2015 by
occupational safety, health and welfare service ArboNed. Based on
the ArboNed definition, our employee engagement score was 71%.
No scan was carried out in 2016, and a new method will be applied in
2017.Our aim is to increase employee satisfaction and engagement.

12



Strategy 13

SWOT analysis

To identify our strengths and weaknesses, and the threats and oppor-
tunities presented by our operating environment, we have performed
a SWOT analysis. Its main findings are set out in the table below.

Weaknessess

Strengths

— Strong brand names, reliable reputation, rich history — Relatively high fixed-costs base

— Clear choice for wealth management targeting institutional and private - Limited international geographical coverage

clients ) : . )
- IT environment still complex given the nature of our businesses

— Four core activities with their own distinct culture, positioning and strong
client base

- Capital freed up by winding down corporate loan portfolio

— Strong balance sheet, outstanding capital ratios, plentiful cash reserves
and diversified funding mix

- Size, flexibility and independence make for swift and nimble action

— Proven track record in corporate responsibility and responsible investing

Threats

— Economic and social conditions generate additional demand for wealth - Market trends may prevent projected growth in client assets from being

management solutions, for example for pensions and care

Investments in areas such as omnichannel client service delivery and a

attained

Clients focus more on short-term than long-term returns in volatile

new payment proposition provide opportunities to profit from the markets

ImereEe gy iz fnancEl sacier - Persistently low interest rates on money and capital markets keep

- Evi platform offers opportunities to further broaden the client base and investment returns low

el sanvean A fasear o ATvale Laning - Increasing complexity resulting from new legislation drives costs up

- Growing demand for sound/sustainable investment products and impact
investing, partly due to global developments such as climate change and
the Sustainable Development Goals (SDGs)

- New market entrants with lower fixed-costs bases offering (online) asset
management services

— Rapid developments in IT are driving increased competition and require
capital spending

- Labour market competitiveness of the financial sector

Progress made in 2016

Private Banking

- Client satisfaction: Net Promoter Score improved in 2016

— Further progress made in optimising our product and service offering:
® Preparation for renewal of discretionary management services and introduction of product advice completed; commercial roll-out in early 2017
* Increase in investment products offering impact investing; preparation for expansion of sustainable investment products ‘
e Development of alternative products platform

— Further expansion of digital distribution channels: Introduction of discretionary management app in August, roll-out of new website for clients in
the fourth quarter. The investment advice app will be launched in early 2017.

— Client acquisition: Good progress made in training private bankers in order to attract and retain clients, by offering a broad programme ‘
of training, individual coaching and support

- Transition to a regional model: Implementation of the regional model was successfully completed in 2016. Private Banking operates
from four regional offices plus a network of 23 local offices in the Netherlands, creating a combination of local presence and pooling of specialist
expertise.



Strategy

— Further development of Evi concept: Evi became a stand-alone core activity in 2016; Evi4kids and Evi Doelbeleggen (goal-based investing)
introduced; website refreshed

— Introduction of Evi online investment service in Belgium: Completed successfully in 2016
Asset Management

- Improve open architecture solutions: Collaboration with Private Banking strengthened by new governance structure and shared processes

— Development of the United Kingdom as second home market: Integration of KCM London completed successfully; fiduciary management
team strengthened and sales organisation enlarged to include investment strategies

— Growth in existing investment strategies: Distribution structure renewed, with greater focus on specific client segments in the Netherlands,
the United Kingdom, France and Germany. Net investment strategy inflows totalled €1.6 billion in 2016.

- Launch new strategies: Good progress made on introduction of ‘Focusing capital on the long term’ and multi-asset and European high-yield
bond strategies, which are scheduled for launch in 2017

- Expand market share among large Dutch pension funds in the Netherlands: Appointed as fiduciary manager provider for
Het nederlandse pensioenfonds, the general pension fund established on the initiative of a.s.r. Additionally, a number of new mandates
were acquired and there is a good pipeline for 2017.

Responsible investing further integrated in investment process; assets under screening increased to 85%

Merchant Banking

— Phased expansion of existing niches: European real estate, life sciences and Benelux all maintained their positions in 2016 and enlarged Q

their teams. Financial institutions @7 fintech was introduced as a new niche in 2016.

- Develop international distribution: Relationships with clients were further intensified (with a particular focus on the United Kingdom) O

- Investin unique research: A number of new analysts were recruited, the coverage was increased and broadened further, and

¢

preparations were made for the launch of a new website and client intelligence tools. In addition, a project was launched for a new
research approach ahead of the implementation of MiFID II.

— Integration of Van Lanschot and Kempen's corporate and support departments completed

— Further simplify corporate governance:
e Separate banking licence for Kempen 7 Co ended
e Shareholder base broadened through sale of Delta Lloyd's stake of around 30% in Van Lanschot

- Bolt-on acquisition through takeover of private banking activities from Staalbankiers

— Discuss findings of health and engagement scan (staff survey) at team level and hold workshops focusing on lifestyle, vitality and
sustainable employability

¢ o o O

- Continue implementation of HR policy by training, developing and retaining talented employees, recruiting graduates and selective recruitment of
talent for senior positions (for more information, read ‘The people behind Van Lanschot Kempen’ on page 55)

- Make active contribution to social entrepreneurship by expanding Charity Service and help to preserve cultural and social heritage by
establishing the Van Lanschot Kempen Foundation .

. KPI fully achieved @ KPllargely achieved (D KPIstable, partially achieved (™ KPlachieved to a small extent O KPI not achieved

14



Strategy

Priorities for 2017

Drawing on our wealth management strategy as updated in April
2016, we have identified our 2017 priorities for our core activities.
These should contribute to the achievement of our objectives in

Y
S
o
©

Private Banking

Evi

Improve client experience and increase client satisfaction

Increase assets under management, number of clients and profitability

Stand out from the competition and improve client experience through further roll-out of omnichannel service concept
Continue developing investment services: Renewed discretionary management and introduction of product advice
Complete outsourcing of mortgage servicing: Prepare outsourcing of payment services ready for completion in 2018
Integrate private banking clients from Staalbankiers

Expand sustainable investment and impact investing proposition

Further increase number of clients and assets under management
Reinforce commercial skills: Continue developing and broadening the team and improve data analysis, sales funnel management and management information
Optimise processes (mobile onboarding, iDEAL transfer, sales and customer care)

Invest further in infrastructure upgrades

Asset Management

Support Private Banking objectives

Achieve renewed growth in existing investment strategies with a focus on real estate, high dividend and small caps in the Netherlands, the United
Kingdom, France and Germany

Continue developing the United Kingdom as a second home market

Build on the fiduciary management activities in the Netherlands, focusing on larger pension funds with a leading role in the consolidation of the industry
and developing Het nederlandse pensioenfonds

Introduce new strategies: European high-yield bonds and multi-asset funds

Merchant Banking

Invest in uniqueness of proposition and build further on position in existing niches (sector expertise, teams, client relationships)
Further develop the new financial institutions @7 fintech and infrastructure niches
Implement a data-driven approach to client intelligence and research

Roll out innovative structured products and research distribution platforms
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Invest in development and vitality of our staff (training, health, attracting new talent)

Continue winding down Corporate Banking's loan portfolio

Prepare for introduction of new legislation and regulations (e.g. MiFID II, IFRS 9, Basel 3.5/4)

Investigate scope for further selective acquisitions

Reinforce our position in society (sustainable enterprise, sponsorship, staff volunteering) by further developing Van Lanschot Kempen Foundation and
making an active contribution to social entrepreneurship (Ashoka)

Climate: Aim for an overarching environmental policy (organisation, balance sheet, client investments) and carbon emission reduction targets®

Investigate how we as a wealth manager can contribute to the Sustainable Development Goals (SDGs”)

For more information on climate and Van Lanschot Kempen, see “What our stakeholders expect’
(page 18) and 'Risk and capital management’ (page 58).

For more information on the Sustainable Development Goals, see “What our stakeholders expect’
(page 20) and ‘Asset Management’ (page 46).
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How we create value

As a specialist, independent wealth manager we aim to contribute
to the achievement of our clients’ business, personal and social
objectives. The diagram on page 17 gives an overview of our
impact and the value we create, and is in line with international
annual reporting guidelines such as those drawn up by the
International Integrated Reporting Council (IIRC) and the Global
Reporting Initiative (GRI). The model we have chosen centres
around four elements: input, business model, outcomes and social
relevance.

Our business model results in direct outcomes. We enable our
clients to preserve and create wealth, and we fund them or help
them obtain funding. As well as financial remuneration, we offer
our employees personal development, while our shareholders
receive dividends and capital growth. We also provide sustainability
feedback to the companies and the managers of the funds in
which we invest, so they can improve their performance. Likewise,
we nurture long-term, stable relationships with other stakeholders
— civil society organisations, regulators and other financial
institutions.

How we create value

The last column of our value creation model captures our social
relevance in the short and longer term. Wealth gives people the
opportunity to achieve their business, personal and social
objectives. We contribute to a positive business climate by
enabling entrepreneurs to invest and to take risks. Through our
engagement with companies and fund managers we contribute to
a more sustainable business sector and financial sector. The way
we deploy our financial resources, employees and network means
we can help address a range of social challenges, particularly in
the arts, the preservation of cultural heritage and the nurturing of
social entrepreneurship. And lastly, for 280 years we have been
offering our people high-quality employment and opportunities
for development.



How we create value

Input

People and knowledge

Knowledge of

— Economies and capital markets
- Sectors
— Clients

Own and partners’ knowledge

1,764 employees (at year-end)

‘ 37% w 63%

Brand, reputation and relationships

— Rich history

— Showing integrity, relevant, alert,
clear and personal

— Stable stakeholder relationships
focused on mutual interest

— Leading sustainability
benchmarks

Q4 (Clientassets
— AuM €57.5bn
e - AuA €2.1bn
— Savings @ deposits €9.7bn

Capital base and funding
— Share capital €1.4bn
— Debt €3.2bn

Materials and resources

Business model

Private Banking Evi van Lanschot

’i’ Van Lanschot

L%

KEMPEN & CO

Merchant Banking

— Client-centricity

- Handling client assets responsibly and
transparently

— Continuous improvement and innovation

- Distinctive activities carried out by
Van Lanschot Kempen, non-core
processes outsourced

+ Commission income  — Costs
+ Interest — Provisions
— Taxation

Outcomes

(-» Investing in development
‘ \% — On-the-job training

= - €3.7m training spent

Stakeholder relationships
focused on the longer term

Client satisfaction (NPS)
Private Banking: —3
Asset Management: 32*

Shareholder base
Shareholder refreshment, continued
long-term focus

Preserving and creating

wealth for clients
40% return on AuM
(neutral profile, 5 years)

82% of AuM screened
Engagement dialogues with 180 Q
companies and 20 fund managers
Lending
€9.6bn of which
m €6.2bn in mortgages
127,156 tonnes carbon emissions**

Capital raised ”\
— European Real Estate €1.7bn

— Life Sciences @ Healthcare €0.1bn §\\\é
— Benelux Corporates €0.4bn /
p. 50

Net result €69.8m
Dividend €49.0m

* 2015 figure. Asset Management measures its NPS every two years. ** Refers to total assets on our balance sheet. *** For examples see our website.

Relevance™

Contribution to
achievement of
clients’ business,

personal and
social goals

Positive
business environment
W
) € )¢
- a
7\

More responsible
companies and financial sector

IR
EEyh

Social
engagement

High-quality employment and
development opportunities

®
Ay

2016 figures.
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What our stakeholders expect

What our stakeholders expect

For us, corporate social responsibility means doing business

honestly with respect for the world around us and with an eye
to future generations. Active dialogue with our stakeholders is central
to this.

Van Lanschot Kempen identifies several different groups of
stakeholders: clients, shareholders, bondholders, employees, civil
society organisations, governments/regulators, and other financial
institutions. We engage with them in a constant dialogue throughout
the year. The topics we discuss vary from one stakeholder group to
another. We talk with our clients, for instance, about sustainable
and impact investing, with our shareholders about our financial
performance and strategy execution, and with our regulators
about financial solidity. The frequency and form of this dialogue
depend on the stakeholder group. We have set out the most
important expectations, discussion topics and forms of dialogue
for each stakeholder group in our Corporate Social Responsibility
(CSR) supplement.

Van Lanschot Kempen materiality matrix
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Least material

Relatively low

Relatively low

We sit down with our stakeholders every two years to map out which
topics are important to them and which topics they see as important
to Van Lanschot Kempen'’s success. The outcome is set out in the
materiality matrix below. Note that we do not update this matrix
every year, as the material issues have proved to be fairly stable over
time. The matrix was drawn up at the end of 2013 (pale colours) and
2015 (bright colours) and is based in part on ISO 26000. Of the
five main themes, ‘organisational governance’ and ‘fair operating
practices’ were the ones considered most material by Van Lanschot
Kempen's stakeholders in both 2013 and 2015. These are the
topics, therefore, that we address in detail in this annual report.

Most material

Relatively high
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What our stakeholders expect

Material topics

The table below gives more detailed insight into the five
main themes from the matrix. It shows for the most material
topics of each main theme what our stakeholders expect of us,

and how we met those expectations in 2016. Further information
about the materiality matrix can be found in the CSR supplement
accompanying this annual report.

Stakeholder expectations broken How did we meet them? More
down by topic information
Organisational Our stakeholders expect us to be and to Consistent strategy implementation enabled us to further improve our p.4,5
governance remain a financially healthy company (1) financial ratios and increase our assets under management.
and Fhat we do business responshbly " We again raised our assets under screening in 2016 and further p.45
keeping with our strategy (3). This entails . . IS )
: ; integrated corporate social responsibility in our investment processes.
stable stakeholder relationships (2) and W ; : ) .
) ) e also informed our clients comprehensively about responsible
the responsible management of our clients’ . :
investment (engagement) and expanded our product offering (more
money (4), as well as transparent ) : . . L
e ) sustainable and impact investing possibilities).
communication on the results achieved (5).
We retained our top 20 position in the Transparency Benchmark. CSR
supplement
Fair operating In addition to guaranteeing client privacy To ensure that our services are aligned with our clients’ needs, our wealth | p.34
practices (13) and preventing involvement in financial planning tool gives us a clearer insight into their wishes and goals, and
and economic crime (6), our stakeholders enables us to translate them into personal plans (Wealth Planning Service).
need responsible products which take We have also used it as the basis to develop other services including a
account of the world around them and of healthcare planning tool, which analyses clients’ future wishes in terms of
future generations (11). They also want our care, together with the necessary funds.
offermg‘to be aligned with client ngeds and We paid considerable attention once again to client due diligence (CDD), | p. 64
our services to be clear, cost-effective and S ) . ? . )
. judicious service provision, and protecting privacy. The CDD working
safe under all market conditions (10). If ! . ' )
) S ) instructions for employees were further refined, for instance, and there
clients are dissatisfied, they expect their ) ) ) -
i was a strong focus on clear and non-misleading client communication.
complaints to be handled properly (12).
Social Itis important to our stakeholders that the We continued to invest in employee training last year, e.g. the last group | p. 56
bank’s directors and employees possess all of staff completed their compulsory Wft training.
the rele\{antl knowledge (Z(P ?gd arz h In addition, we acted on the results of the health and engagement scan p. 56
appropriate y'remunerate ! (18), and t at‘ carried out in 2015.
they operate in a work environment that is
safe, inclusive and personal (17). This helps In 2016 our remuneration policy was unchanged. p- 80
ensure full use of the available talent.
Community Our stakeholders expect us to engage in We actively contributed to the further development of social p.35
social and community investments (23) entrepreneurship through our partnership with Ashoka.
fmd fo contribute act|v§Iy to society, for We helped clients donate to good causes through our Charity Service, p. 21
instance through donations and by : .
. and our sponsorship supported the arts, artists, the Van Gogh Museum
providing volunteers (24).
and sport.
Last year we placed our charitable initiatives under the auspices of the p. 20
newly created Van Lanschot Kempen Foundation, which will focus on ‘
financial education, the arts and culture, health and promoting social
cohesion through sport.
Climate/ Climate/environment had not yet We have broken down our climate policy into our own organisation, p.24
environment emerged as a clearly material topic for our assets on our balance sheet and the investments of our clients
our stakeholders by the end of 2015. (AuM).
Th|s'appears. to have changed in 2016, For our own organisation, we are maintaining our earlier target for p. 24
particularly in terms of our balance sheet duci b i _50, ETE dh
) ) reducing carbon emissions (average —2% per per year), and have
and investments for clients (see note on ~
) i extended the period to 2025.
p. 24). We are therefore adding this as one
of our material topics from 2016. We calculated the carbon emissions of our assets on our balance sheet p.24
for the first time in 2016.
We added ‘climate/environment’ to our ESG policy as an engagement p. 45
theme.
Our Carbon Disclosure Project (CDP) score is B (on a scale from A Website
to D-).



https://corporate.vanlanschot.nl/responsible/external-assessment

Sustainable Development Goals set a marker

for the future

In 2015, the United Nations drew up a new agenda for global
sustainable development by 2030. It includes 17 Sustainable
Development Goals (SDGs), which the private sector has adopted
as important waymarks. Van Lanschot Kempen has been focusing
since mid-2016 on how it can contribute as a wealth manager to
achieving the SDGs. See the Asset Management section for more
information.

Global Reporting Initiative

Communicating transparently on our policy and results is an
important element of corporate social responsibility. Only then
can external stakeholders assess our performance effectively.
Our report therefore follows the guidelines set out by the Global
Reporting Initiative (GRI) - the international standard for CSR
reporting. See the GRI table on our website (corporate.
vanlanschot.nl/responsible/external-assessment).

PN Dilemmas

Our ambition to be a responsible bank regularly confronts
us with dilemmas in everyday practice, most of which boil down to
conflicting stakeholder expectations. Please find below a few
dilemmas we faced in 2016.

How to remain attractive as an employer in an industry that has
lost its shine?

Since the financial crisis and the rapid emergence of new technology
companies, banks have seen their popularity with young talent
decline. Tighter regulation makes it harder for banks to act swiftly —
like fintech start-ups, for instance. It has become increasingly difficult
to get the pick of the crop to opt for a financial sector career,
particularly in areas of scarcity such as digitisation. Trends in online
and mobile technology are moving rapidly and we are becoming ever
more dependent on scarce knowledge and experience in these areas.
So can we persuade talent that working for a financial institution
means you are right at the cutting edge of digitisation and that you
will have unique opportunities to innovate services for clients?

How can we demand commitment and focus from our staff while
encouraging them to enhance their long-term employability?
Our staff are extremely loyal and work exceedingly hard every day to
help achieve our goals. This requires focus on the here and now. And
yetit’s important that every employee look ahead and think of their
own future prospects. Major technological changes and market
developments may cause labour markets to require very different
qualifications and skills pretty soon. It might well be that many things
we do today will no longer be around in the same shape within five or
ten years. How do we raise awareness among our people and
encourage them to enhance their employability in the long term,
without infusing them with a sense that their jobs are about to
disappear?

What our stakeholders expect

Responsible investing — Where do we draw the line?

Social organisations regularly challenge us on companies in which we
invest, expecting us to engage them on lapses and abuses, even if
these occur very deep in the supply chain. In the real world, this isn't
as easy as it sounds. For one thing, we have far too many investee
companies to probe their supply chains in this kind of depth. Also,
many companies have such lengthy and complex production chains
that it is very hard to identify direct involvement in most cases — there
is too great a distance between the company and the environmental
breach, the poor labour conditions or the corruption scandal.

Compliance with external guidelines and benchmarks is no easy
task

At Van Lanschot Kempen, we aspire to comply with key guidelines on
corporate social responsibility while also aiming to do even better on
external sustainability benchmarks. This is not always plain sailing: the
body of guidelines keeps growing and their substance is constantly
changing. Worse, guidelines do not always sit comfortably with
external benchmark requirements. The GRI4 guideline we observe,
for instance, exhorts us to focus primarily on material topics in our
annual report. But we would see our position come down in, say, the
Transparency Benchmark if we strictly observed this guideline, as
most benchmarks expect us to also report on less material themes.

External assessment

Van Lanschot Kempen’s CSR performance is assessed by a variety
of external organisations. For more information, see corporate.
vanlanschot.nl/responsible /external-assessment.

Van Lanschot Kempen Foundation
\madl \We set up the Van Lanschot Kempen Foundation (VLKF)
in 2016. It is important for us that we support community
projects for a better world and future generations. The VLKF will
deploy financial resources and our employees’ know-how to
benefit a wide range of community projects. The foundation will
pursue initiatives in the Netherlands in four specific areas:
financial education and talent development; art and culture;
healthcare; and social cohesion through sport.

A variety of projects are already running within Van Lanschot
and Kempen to support good causes and community projects in
the Netherlands, including The Next Generation and the
Charity Committee, as well as the Social Enterprise project at
Kempen. We are confident that combining Van Lanschot and
Kempen'’s initiatives in the VLKF will enhance the social impact
of our efforts.
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©)) Sponsorship
\madl Arts sponsorship is an integral part of our market
positioning as a wealth manager. The support we give to the
arts, artists and museums helps to both preserve and expand
our cultural heritage. Van Lanschot has been an official partner
of the new entrance space at the Van Gogh Museum in
Amsterdam since 2015. We also launched our Van Lanschot
Art Prize in 2015. The award is presented each year to a
contemporary artist whose work best conveys the spirit of the
age to future generations. Mirjam Offringa was the winner in
2016, with her video artwork Contact.

Two sponsorship deals were signed via Evi, with the
Amsterdam Student Rowing Club Nereus and with the football
club Koninklijke HFC, focusing on support for coaches.

Kempen @7 Co’s sponsorship activities are in keeping with

its brand and positioning. It supports a variety of cultural,
community and sporting initiatives in the Netherlands,
including our role as principal sponsor of the Nereus rowing
club and of the Pinoké hockey club in Amstelveen. We identify
with the mentality of top sportspeople, with their focus on
outstanding performance in a highly international and
competitive field. We also sponsor the Holland Festival — an
international event for theatre, music, dance, opera, film and
the visual arts in Amsterdam.

What our stakeholders expect
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Financial performance

2016 was a good year for Van Lanschot Kempen despite low
interest rates, major volatility and global political and social
uncertainty. Client assets rose to €69.4 billion from €63.0 billion,
while our assets under management (AuM) added 14% to

€57.5 billion from €50.3 billion. At €386.8 million, operating
expenses were just below 2015 levels, while the underlying

Results (x € million)

Commission

Interest

Income from securities and associates

Result on financial transactions
Income from operating activities

Staff costs
Other administrative expenses

Depreciation and amortisation
Operating expenses
Gross result

Addition to loan loss provision

Other impairments

Impairments

Operating profit before tax of non-strategic investments?
Operating profit before one-off charges and tax

One-off charges

Strategy 2020 investment programme
Operating profit before tax
Income tax

Net result

Underlying net result’

1 The underlying net result in 2015 was the net result adjusted for the one-off charge arising from the

sale of non-performing real estate loans; in 2016 it reflected the net result adjusted for charges arising

from the derivatives recovery framework and costs related to the Strategy 2020 investment

programme.

2 We have included a number of non-strategic investments in our consolidated figures, which we

intend to sell in due course as these do not fit into our wealth management strategy. Gross results

from our non-strategic investments are recognised before tax.

Financial performance

picture points to structural cost savings in the IT arena in particular.

Bolstered by improving economic conditions, the quality of our
loan portfolio was up, sparking a significant release from loan loss

provisions. This combined with our solid operational result to push
up sharply our underlying net result', to €81.3 million, enabling us

to propose a significantly higher dividend of €1.20 per share.

2015 %
265.6 -8%
202.8 5%
281 4%
241
520.6 ~7%
212.0 4%
160.0 —4%
15.5 -17%
387.4 0%
133.1 -29%
51.0
8.0 ~87%
59.0
10.6 ~30%
84.7 28%
304
54.3 58%
1.5 39%
42.8 63%
60.1 35%
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Underlying net result (x € million) 2015 %
Net result 42.8 63%
One-off charge on the sale of

non-performing real estate loans 232

One-off charge related to

derivatives recovery framework -

Cost of Strategy 2020 investment

programme -

Tax effects -59
Underlying net result 60.1 35%

Income from operating activities

Private Banking, Evi, Asset Management and Merchant Banking
generated 83% of total income, with Private Banking accounting
for 53%, Evi* - previously reported under Private Banking — for
2%, and Asset Management and Merchant Banking generating
18% and 10% respectively. These core activities accounted for
99% of commission income (2015: 98%) and 73% of interest
income (2015: 78%).

Income from operating activities, by segment (x € million)

76 86.0
481.8
434.0

Asset Merchant Other ~ Core Corporate 2016
Manage- Banking activities Banking  total
ment

Private Evi
Banking

Eviis still loss-making, as it has required capital spending on
technology, product development and marketing, and was
allocated internal expenses. All other activities make positive
contributions.

Underlying net result (x € million)

| 60 |
10.0 63.2

Private Evi Asset Merchant Other ~ Core Corporate 2016

Banking Manage- Banking activities Banking  total
ment

3 From 2016 we report on Evi as a separate segment, whereas these activities were previously

part of Private Banking. Comparative figures for full 2015 have been adjusted accordingly.

Financial performance

In the underlying net result, the 2016 net result has been adjusted
for the one-off charge related to the derivatives recovery
framework (€8.0 million gross) and costs related to the Strategy
2020 investment programme (€7.3 million gross).

Commission

Commission (x € million)

Securities commissions 207.8 -4%
- Management fees 172.5 1%
- Transaction fees 353 -24%
Other commissions 57.8 -25%
Commission 265.6 -8%

Commissions and fees, our main source of income, worked out at
€243.7 million in 2016. Management fees were slightly up on
2015, while market conditions sharply reduced transaction fees
and other commissions — taking total commissions down by 8%.
At 87% in 2016, recurring securities commission as a proportion
of total securities commission increased on full 2015 (83%).

Py Climate

With stakeholders increasingly expecting banks to help
address climate change, we signed the climate statement of the
Dutch Banking Association (NVB) in 2015 and further
enhanced of our policies in 2016.

Our policies make a distinction between the climate impact:
1) of the assets on our balance sheet, 2) investments on behalf
of clients, and 3) of our own organisation.

- In 2016, we developed and applied (using 2015 data) a new
methodology to determine the carbon emissions of the
total assets on our own balance sheet, arriving at a total of
127,156 tonnes carbon emissions. We expect to fine-tune
this approach in 2017 as well as to repeat this exercise
based on 2016 data. At the same time, we will investigate
what measures we can take to reduce our balance sheet’s
climate impact.

— The year also saw us enhance our climate policy for client

investments and improve its integration into our

responsible investment policies. We started engaging
laggard companies in terms of climate policies and
performance, and are encouraging them to take concrete
measures to reduce their carbon emissions (see Asset

Management climate policy on page 45).

We have also stepped up in terms of the climate impact of

Van Lanschot Kempen. We have set environmental targets

for our own organisation and periodically monitor our

progress (see our CSR supplement or corporate.
vanlanschot.nl/responsible/environment).
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Commission income by segment (x € million)

Financial performance

108.5

104.0

Asset
Management

Private Evi
Banking

Private Banking’s commission income recorded a €4.5 million
decrease on 2015, chiefly due to lower transaction fees, as our
clients are engaging in fewer transactions in today’s volatile
markets. In addition, management fees were subject to some
slight margin pressure in 2016.

Evi’s 2016 securities commissions edged up by €0.2 million on
2015 despite Evi lowering its fees in mid-2015. The increase was
mainly driven by growth in AuM in 2016, to €830 million.

New mandates and income from KCM London (from 1 October
2015) pushed up commission income at Asset Management.
Average margins, by contrast, contracted in the wake of growing
fiduciary management and bond strategy inflows as well as fee
pressure on existing mandates. Fiduciary mandates have come to
account for 60% of AuM in the segment (2015: 55%), on the back
of KCM London and other new mandates. Bond funds and
mandates saw their share go up to 25% (2015: 23%).

In keeping with developments in the European capital markets,
clients’ reduced trading and issue activities have led to lower
transaction fees at Merchant Banking. Other commissions also
declined as Kempen Corporate Finance landed fewer assignments.
The third quarter saw the tide turn, with Merchant Banking’s
clients taking advantage of improved sentiment to carry out
capital market transactions while Kempen Corporate Finance
advised on more transactions. As a result, Merchant Banking
notched up €27.4 million in commission income in the second
half of 2016, sharply higher than the €19.3 million it recorded
in the first half of 2016 and ahead of the year-earlier figure of
€26.1 million. Merchant Banking had shown an exceptionally
strong performance in the first half of 2015.

Interest

Interest (x € million)

Gross interest margin 279.0 -9%

Interest equalisation -33.6 21%

Miscellaneous interest income

and charges -48.3 58%

Loan commission 57 7%

Interest 202.8 5%
4 The interest margin is calculated on the basis of a 12-month average. The clean interest margin

equals the gross interest margin adjusted for interest equalisation and interest-related derivatives

amortisation.

W 2014
W 2015
M 2016
3.0 10 06 01
Merchant Corporate Other
Banking Banking

Despite a challenging interest rate climate, our 2016 interest
income of €212.9 million was 5% ahead of the €202.8 million
recorded in 2015, mostly due to lower amortisation charges on
previously discontinued interest rate hedges. The interest margin
added 18 basis points to 139 basis points in 2016 and the ‘clean’
interest margin® was 15 basis points up, to 130 basis points.

Amortisation on previously discontinued interest rate hedges was
€271 million down on 2015, which benefited interest result and
shows up in Miscellaneous interest income and charges.

A smaller loan portfolio implies less interest income, and the
decline was fed both by Corporate Banking’s run-off and by
Private Banking. Interest income generated by our investment
portfolio was also down on 2015, while we also cut mortgage
rates in the year. This mix of downward effects was offset in part
by further cuts in savings rates and reduced costs of wholesale
funding.

Lower 2016 equalisation charges reflect the fall in investment
portfolio securities purchased above par.

Income from securities and associates

2016

Income from securities and 2015

associates (x € million)

Dividend 10.5 ~66%
Capital gains 29

Valuation gains and losses 14.8 9%
Income from securities and 28.1 4%
associates

Income from securities and associates relates to investments of
our equity investment company Van Lanschot Participaties and
stakes in our own investment funds. Van Lanschot Participaties
focuses on entrepreneurs and owner-directors, both existing

Van Lanschot Private Banking clients and entrepreneurs who are
potential clients. We provide growth capital, facilitate management
buy-outs and acquire shareholdings with the aim of tailoring equity
solutions. We occasionally also take stakes in our own investment
funds, for instance by financing their start-ups or to demonstrate
our confidence in these funds.
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Our dividend receipts were down in 2016 (at €3.6 million), as
2015 brought a relatively high dividend payment from a minority
holding. At €9.4 million, the year’s capital gains were up thanks to
the sale of a stake in one of our own investment funds.

Valuation gains were 9% higher at €16.1 million (2015:
€14.8 million), reflecting the value increase of investment funds
in which we hold positions.

Result on financial transactions

Result on financial transactions 2016 2015

(x € million)

Result on securities trading 0.8

Result on currency trading 12.3 -44%
Result on investment portfolio 15.6 -50%
Result on interest rate hedges 1.2

Other income -57 -39%
Profit on financial transactions 241

The negative €3.0 million figure clocked up for Result on securities
trading primarily reflects Merchant Banking’s negative trading
positions from market-making for clients. Result on currency
trading fell to €6.9 million, to which the ongoing wind-down of
Corporate Banking activities was a key contributor.

Our €7.8 million profit on the investment portfolio breaks down
into two separate parts: we recorded profits of €8.5 million on
the sale of bonds in the investment portfolio (2015: €15.5 million)
and we made a negative €0.7 million on our mark-to-market
portfolio (2015: €0.1 million).

The year’s €7.7 million loss on interest rate hedges relates to a negative
performance of the Kempen Dutch Inflation Fund I NV structured
product on our own books. This loss is partly offset by interest
income related to the product, which is recognised under Interest.

At a negative €8.0 million, Other income comprises charges on
debt securities (medium-term notes) issued by Van Lanschot

(- €12.6 million) as well as the €4.3 million positive result
generated by our Structured Products Desk and €0.3 million by
our derivative financial instruments.

Operating expenses

Operating expenses (x € million)

Staff costs 4%
Other administrative expenses -4%
Depreciation and amortisation -17%
Operating expenses 0%

5 The initial acquisition price was agreed at €16 million and paid on 15 December 2016. The final
acquisition price (a maximum of €4 million higher or lower) may yet deviate, depending on the
AuM actually transferred. The fair value of the acquisition is fully recognised in intangible
assets and will be amortised over time.
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Staff costs

At €219.7 million, staff costs were 4% up on 2015 (€212.0 million),
partly because Asset Management was looking at higher staff costs
due to the activities acquired in the United Kingdom (an effect to
the tune of €3.3 million). At the end of 2016 we employed 1,670
full-time equivalent staff (FTEs), not including non-strategic
investments. This is four FTEs more than at the end of 2015 (1,666).
The increase is attributable to the acquisition of Staalbankiers’
private banking activities (25 FTEs added by the end of 2016)
coupled with higher FTE numbers at Asset Management and
Merchant Banking. Private Banking, Corporate Banking and our staff
departments, by contrast, are showing lower overall numbers of FTEs.

Other administrative expenses

Other administrative expenses amounted to €154.2 million

in 2016, 4% below 2015 (€160.0 million) in the wake of lower IT
costs — both maintenance and management (- €7.1 million) and
project costs (- €9.8 million) — and office costs (down €2.0 million).
2016 regulatory expenses, by contrast, were €7.5 million up on
2015 and comprised contributions to the deposit guarantee
scheme, the single resolution fund, Belgium’s savings tax and
regular payments to DNB. The total bill for regulation and
supervision came to €8.9 million. In Asset Management, the UK
acquisition added €3.5 million to expenses.

Depreciation and amortisation

At €12.9 million, depreciation and amortisation in 2016 recorded
a fall of €2.6 million (17%) on 2015 (€15.5 million), mainly due to
reduced amortisation of software applications. By year-end 2016,
intangible assets had been amortised an initial €0.2 million to take
account of the acquisition of Staalbankiers’ private banking
activities. The acquisition’s projected fair value of €20 million will
be amortised over a period of eight years®.

Operating expenses (x € million)

2015 Regulatory KCM Other costs 2016

costs London

IT costs

In 2016 our total operating costs dipped below those in 2015: to
€386.8 million from €387.4 million. The underlying picture is one
of structural cost savings, mainly on reduced IT run costs as we
outsourced our mainframe and are looking at lower application
costs. Other structural costs savings include accommodation costs
and printing. Other types of costs were up, though, and we faced
steeper regulatory costs (+ €7.5 million) as well as the expense
arising from the acquisition of KCM London (+ €10.2 million, of
which €5.6 million was one-off). The year 2017 should be one of
rising costs on the one hand - e.g. related to transition and regular
costs arising from the acquisition of Staalbankiers’ private banking
activities — while we will persist in cutting costs on the other.



Efficiency ratio

The efficiency ratio — i.e. operating expenses excluding one-off
charges and expenses in relation to our Strategy 2020 investment
programme in relation to income from operating activities — rose
t0 80.3% in 2016 from 74.4% in 2015. Its deterioration was
primarily attributable to a lower Result on financial transactions
and Other commissions. Operating expenses in 2016 were on a
comparable level to 2015.

Impairments

Impairments (x € million) 2015 %
Private Banking 221 -94%
Corporate Banking 239

Merchant Banking 0.1

Other 4.9

Addition to loan loss provision 51.0

Impairment on investments and

participating interests 4.0 ~79%
Impairment on assets obtained

through the seizure of collateral 4.0 -95%
Other impairments 8.0 -87%
Impairments 59.0

Addition to loan loss provision

In 2016, €6.9 million was released from loan loss provisions,
compared with a sizeable addition of €51.0 million in 2015.
Corporate Banking’s addition to loan loss provisions, in particular,
was nil in 2016, compared with €23.9 million in 2015. Private
Banking also added significantly less: €1.2 million in 2016 as
against €22.1 million in 2015. The segment Other saw a release of
€8.1 million in 2016, compared with a €4.9 million addition in

the year-earlier period, mainly resulting from lower provisions
for incurred but not reported (IBNR) items. Winding down our
Corporate Banking loan portfolio, the improvement in our credit
quality and intensive and preventive credit management meant
that a lower IBNR provision of only €7.0 million (year-end 2015:
€14.5 million) was required and €7.5 million could be released.

In 2015 the addition to loan loss provisions relative to average
risk-weighted assets worked out at 74 basis points, while 2016
ended on a net release from loan loss provisions (11 basis points
relative to risk-weighted assets).

One-off charges

In 2016 we recognised €15.2 million in one-off charges compared
with €30.4 million in 2015, with the greater proportion earmarked
for the implementation of the uniform recovery framework for
SME clients with interest rate derivatives (€8.0 million). Under the
framework we will offer courtesy payment to clients so affected
in 2017.

Financial performance

One-off charges (x € million) 2015
Sale of non-performing real estate loans 23.2
Derivatives recovery framework -
One-off charges related to FTE reductions 23
Termination of contract with IT suppliers 2.4
Gains and impairments on office buildings 2.5
Other one-off charges 7.2
One-off charges 304

Strategy 2020 investment programme

When releasing our strategy update in April 2016, we launched
our Strategy 2020 investment programme. Between mid-2016
and the end of 2019 we will invest €60 million in developing an
omnichannel private banking model and completing the
transformation of our IT landscape. In 2016, a total €7.3 million
was invested under the programme, a proportion of which was
put towards preparations to transfer our mortgage back-office to
Stater in the course of 2017 and for outsourcing payments to
Fidor. We spent some of that amount on our omnichannel service
to our clients, including the launch of our discretionary
management app.

Income tax

Income tax for 2016 amounted to €16.0 million (2015:

€11.5 million), which works out at an effective tax rate of 18.6%
and is thus lower than in 2015 (21.2%). Our effective tax rate is
relatively low due to income covered by equity exemption rules.

Earnings per share
Consolidated earnings in 2016 break down as follows:

Earnings per share (x € million) 2015
Net result 42.8
Net interest on perpetual loans -09
Share of other non-controlling interests -77
Net result for calculation of earnings per

ordinary share 34.2
Earnings per ordinary share (€) 0.83
Underlying net result for calculation of

earnings per ordinary share 51.5
Underlying earnings per ordinary share (€) 1.26
Weighted number of outstanding ordinary

shares (x 1,000) 40,920

Profit attributable to non-controlling interests in 2016 primarily
concerned non-controlling interests in our non-strategic
investments, while also including the management investment plan
launched in 2010 for selected staff at Kempen @ Co (Kempen MIP).
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We will propose to pay a 2016 cash dividend to Van Lanschot
shareholders of €1.20 per share, a pay-out ratio of 64% based on
the underlying result (2015: €0.45, pay-out ratio of 36%).

Statement of financial position

31/12/2016 [N31/12/2015

Statement of financial position

(x € million)

Statement of financial position

and capital management

Equity attributable to

shareholders 1,299 3%
Equity attributable to

non-controlling interests 21 -35%
Savings @ deposits 9,908 2%
Loans and advances to clients 10,504 -8%
Total assets 15,832 -6%
Funding ratio (%) 94.3

Return on assets (%)® 0.38

From the second quarter of 2016, we stopped netting current
account balances at individual client level, and comparative 2015
figures for loans, savings, total assets and related figures and
ratios have been adjusted accordingly.

Loan portfolio

Loan portfolio (x € million) 31/12/2016 [SS1/12/2015 %
Mortgage loans 5,980 -4%
Other loans 2,375 -7%
Private Banking 8,355 -5%
Loans to SMEs 933 -27%
Real estate financing 1,065 -34%
Corporate Banking 1,998 -31%
Mortgages distributed by

third parties 332 46%
Total 10,685 -8%
Impairments -180 -10%
Total 10,504 -8%

In 2016 our loan portfolio contracted by 8% to €9.6 billion due to the
Corporate Banking run-off (-31%) and a decline at Private Banking
(=5%). Our loan portfolio is concentrated in the Netherlands (97%).

Private Banking

Private Banking’s loan portfolio breaks down into mortgages and
other loans. In 2016, the mortgage portfolio shrank by 4%, as
repayments and early repayment exceeded new business.

6 Return on assets is based on underlying net result and total assets.

7 The €0.7 billion reduction in risk-weighted Corporate Banking assets includes clients
transferred to Private Banking (effect €0.1 billion) and changes in risk-weighted assets through
rating changes (€0.1 billion reduction). Ignoring these effects, risk-weighted assets at
Corporate Banking contracted by €0.5 billion.
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The second half, in particular, saw more clients clear their mortgage
debt altogether. The sale of our c. €100 million mortgage portfolio
in Belgium also pushed down mortgage volumes. The relative
share of Private Banking-provided residential mortgages in the
total loan portfolio advanced slightly to 58% in 2016 (year-end
2015: 56%). The mortgage portfolio is marked by limited losses
and a low number of foreclosures.

At the end of 2016, the mortgage portfolio commanded an

average loan-to-value (LTV) of 64% based on foreclosure values
- an improvement on last year (year-end 2015: 71%).

Private Banking: mortgage loan-to-value (% of Private Banking NL mortgages)

M 31/12/2015
W 31/12/2016

<=75% 75-100% 100-125% >125%

Other loans comprises loans to wealthy private individuals and
also includes business loans that fit with the Private Banking
relationship model. This item contracted by 7% to €2.2 billion in
2016, as entrepreneurs took out fewer loans and current account
overdraft facilities declined.

Corporate Banking

At the end of 2016, the commercial portfolio of real estate and
SME loans totalled €1.4 billion (year-end 2015: €2.0 billion).
Risk-weighted assets came down by €0.7 billion” and worked out
at €1.2 billion (year-end 2015: €1.9 billion).

Corporate Banking’s SME loans contracted by 27% to a nominal
value of €0.7 billion at year-end 2016 and accounted for 7% of
our total loan portfolio. Its €0.7 billion real estate portfolio is
well-spread across types of collateral. The collateral assets against
which the loans are secured are typically located in the Randstad
conurbation comprising the cities of Amsterdam, Rotterdam,
Utrecht and The Hague. The average LTV has improved slightly,
to 73% (year-end 2015: 74%).

Corporate Banking: real estate loan-to-value (100% = €705 million)

44%

42% M 31/12/2015

M 31/12/2016

159% 16%

<=50

50-75% 75-100% 100-125% >125%
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Mortgages distributed by third parties

In April 2015 we started providing mortgages through a network
of mortgage brokers, as part of our liquidity management drive.
This portfolio of regular Dutch mortgages is meant to
supplement our investment portfolio and enable us to generate
attractive returns on available liquidity. This specific mortgage
portfolio stood at €0.5 billion by the end of 2016 and so accounts
for 5% of our total loan portfolio. We have set the maximum limit
for this portfolio at €600 million.

Provision
We provide for the impaired loans in our loan book. Impaired
loans stood at €500 million at the end of 2016 (year-end 2015:
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€575 million) and provisions amounted to €155 million, working
out at 31% (year-end 2015: 29%). The tables below break down
the total loan portfolio and provisions.

The total impaired ratio improved to 5.1% from 5.4% by the end
of 2016, while the proportion of impaired loans at Private Banking
came down slightly to 3.2% (year-end 2015: 3.4%). The coverage
ratio of Mortgages increased to 58% (year-end 2015: 42%), while
decreasing for Other loans to 36% (year-end 2015: 40%)%. At
Corporate Banking the impaired ratio was up to 17.9% (year-end
2015: 14.5%), while impaired loans fell in absolute terms,
primarily as a result of the portfolio’s run-off.

Provision (x € million) Loan Impaired Provision Impaired Coverage Impaired Coverage

3‘]/12/20’]6 portfolio loans  for impaired ratio ratio ratio 2015 ratio 2015
loans

Mortgages 5,718 80 46 1.4% 58% 2.1% 42%

Other loans 2,200 172 62 7.8% 36% 6.7% 40%

Private Banking 7,917 252 108 3.2% 43% 3.4% 41%

Loans to SMEs 679 178 35 26.2% 20% 19.7% 21%

Real estate financing 705 70 1 9.9% 16% 10.0% 1%

Corporate Banking 1,384 248 47 17.9% 19% 14.5% 17%

Mortgages distributed by third parties 485 - -

Total 9,786 500 155 5.1% 31% 5.4% 29%

Impairments -162

Total 9,624 500 155

IBNR 7

Provision including IBNR 162

Investment portfolio and cash

The total investment and cash portfolio® amounted to €3.8 billion
at year-end 2016 (year-end 2015: €4.1 billion). The investment
portfolio saw a reduction in government paper by €0.7 billion
compared with year-end 2015, while the held-to-maturity
portfolio stood at €0.5 billion by the end of the year and so hardly
changed in size or composition in the year. Cash held with central
banks added €0.7 billion relative to its end-of-2015 level.

These portfolios are primarily held for asset and liability
management purposes, and mainly include low-risk and highly
liquid instruments. The year-end 2016 chart breaks down these
portfolios by country.

8 The overall provision at client level is split among different products based on exposure at
default. This split, which is determined at the moment of default, is kept constant irrespective
of the development of the exposures of the different products over time. If an impaired
mortgage loan is not fully repaid when the underlying asset is sold, the remaining exposure will

shift to Other loans, while the remaining provision will still be reported under Mortgages.

Investment portfolio and cash by country at 31/12/2016
(100% = €3.8 billion)

M Cash level at central banks
M Netherlands
M Belgium
| Germany
& United Kingdom
Norway
Luxembourg
W Other

11%

33%

9 Investment portfolio and cash comprises the balance of available-for-sale investments,
financial assets held to maturity, financial assets designated at fair value through profit or loss,

and cash withdrawable on demand from central banks.
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Capital and liquidity management
In 2016 our capital base again improved significantly.

Capital and liquidity management
(x € million)

31/12/2016 [31/12/2015

Risk-weighted assets -12%

Common Equity Tier | ratio (%)
Tier | ratio (%)

Total capital ratio (%)

Capital management

Risk-weighted assets declined by €0.8 billion to €5.6 billion in
2016 (year-end 2015: €6.4 billion). At 19.0%, our phase-in
Common Equity Tier | ratio clearly improved during 2016 (2015:
16.3%), reflecting our robust capital position. The €0.5 billion
reduction in risk-weighted assets at Corporate Banking benefited
the CET I ratio by 1.2%. The ratio also gained 0.6 percentage
points from the fall in Private Banking’s risk-weighted assets that
resulted from lower loan volumes and rating changes.

Risk-weighted assets (x € billion)

0.5 — —
o -0.2 -0
31/12/2015 Corporate Private Other 31/12/2016
Banking Banking
run-off change
Common Equity Tier | ratio (including retained earnings)
0.6% 0.7%
06% g TN
1.2% I
— -
—-0.4%
19.0%
31/12/2015 CRR Corporate  Private  Shortfall Other  31/12/2016
phase-in Banking Banking  reduction
run-off  RWA change

10 The norm breaks down as follows: standard buffer 4.5%, conservation buffer 2.5%,

countercyclical buffer between 0% and 2.5%.
1 Based on the LCR Delegated Act.
12 Based on Basel Il at 31/12/2016: net stable funding ratio (BCBS 295).
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Funding

We aim to retain access to both retail and wholesale markets
through diversified funding. By year-end 2016 our funding ratio
had increased to 100.6% (year-end 2015: 94.3%) in the wake of a
sharper fall in loans and advances to clients (—8%) relative to
savings and deposits (-2%). The net €0.2 billion contraction in
savings and deposits occurred at the deposits end.

Funding mix at 31/12/2016
(100% = €14.9 billion)

4%
9%

| Savings @7 deposits
M Debt securities

B Interbank funding
| Equity

& Other funding

1%

21%

65%

In March 2016 we successfully placed a €500 million, seven-year
conditional pass-through covered bond, while October saw us
engage in a €50 million subordinated private placement with an
institutional investor. Both transactions fit in with our funding
diversification aims.

In addition, we redeemed two loans in the capital markets in the
year, a senior unsecured loan in CHF in April and a benchmark
senior unsecured loan in EUR in October. Net issued debt
securities came down by €0.2 billion.

Basel Il
At the end of 2016 our ratios based on Basel lll rules as currently
known were as follows:

Basel Il ratios 31/12/2016

Common Equity Tier | ratio

(fully loaded) (%) >9.5
Leverage ratio (fully loaded) (%) >3
Liquidity coverage ratio (%) " >100
Net stable funding ratio (%) >100
Client assets
Client assets (x € billion) 2015 %
Client assets 63.0 10%
AuM 50.3 14%
AuA 2.8 -24%
Savings € deposits 99 2%
Client assets 63.0 10%
Private Banking 26.4 7%
Evi 1.4 5%
Asset Management 329 15%
Other 2.3 -21%
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Client assets (x € billion)

Private Banking

Client assets at 31/12/2015 26.4
AuM in/outflow -0.2
Market performance of AuM 0.8
AuM of Staalbankiers’ private banking clients 17
Change in AuA -0.5
Savings @ deposits in/outflow 0.1
Client assets at 31/12/2016 28.2

Private Banking

In 2016 total client assets grew by €1.8 billion (7%) to €28.2 billion.
This was due primarily to the acquisition of Staalbankiers’ private
banking activities, which saw €1.7 billion in AuM and nearly

€0.3 billion in savings transfer to Van Lanschot. With the AuM so
acquired being mostly at the discretionary end, we saw the share of
assets under discretionary management rise to 54% of total AuM
(year-end 2015: 50%).

Ignoring the acquisition of the Staalbankiers private banking
activities, AuM at Private Banking grew by 4% (€0.6 billion),

the net outcome of a positive market performance (€0.8 billion),
net inflows in assets under discretionary management

(€01 billion) and net outflows in assets under non-discretionary
management (- €0.3 billion).

AuA fell by €0.5 billion. These investment portfolios are merely
administered by Van Lanschot; we have little or no control over
them and their earnings are relatively limited.

Savings and deposits were up by €0.1 billion in 2016. Despite
Staalbankiers savings, there was a net savings outflow as we
continue to be selective in terms of savings. In Belgium we reduced
institutional savings and deposits in line with our funding strategy.

Evi

Client assets held by Evi van Lanschot totalled €1.5 billion in 2016
and have remained stable despite volatile market conditions. In
2016 clients put nearly €50 million in invested capital with Evi,
while taking out almost €15 million in savings. To help generate
additional growth, we launched Evi4Kids and Evi Doelbeleggen in
the Netherlands, and started Evi Beleggen in Belgium.

Breakdown of Evi client assets (100% = €1.5 billion)
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Asset Other
Management

1.4 329 2.3 63.0
0.0 2.8 0.0 2.7
0.0 2.1 0.0 29
17

-0.2 -0.7

0.0 =01 -03 -0.2
1.5 37.8 1.8 69.4

Asset Management

AuM at Asset Management were up by 15% to €37.8 billion

from €32.8 billion. Asset Management recorded net inflows of
€2.8 billion in 2016, on the back of the Univé fiduciary mandate
(over €1 billion) and the c. €1 billion investment-grade corporate
bonds mandate for Fonds de Réserve pour les Retraites (FRR).
The remainder of the inflow largely derived from bonds-driven
investment strategies. Positive value trends in almost all
investment strategies also underpinned a market performance of
€2.1 billion.

AuM at Asset Management (x € billion)

21 37.8
2.8 [~ ]

15.2
B Niche strategies
[ Client solutions

22.5

31/12/2015 Net Market 31/12/2016
inflow performance

In addition to third party funds, Kempen Capital Management
also manages our private banking discretionary management
mandates and Evi Beleggen products, amounting to total AuM of
€91 billion at the end of 2016.

AuM breakdown by type or service (x € billion)

B AuM
M Savings

45%